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General Policy Statement 

 

At the Interaction and Communication Academy Trust (ICAT) we intend to 

provide a safe, secure, caring environment where everyone is valued and 

respected equally. We aim to provide an inclusive education where children 

develop independent learning skills and are taught according to need 

whatever their age, gender, background, beliefs or abilities.  

National legislation re disabilities, race relations and special education needs 

underpin this policy, which has also taken into consideration national, local 

and Academy policies on Special Educational Needs, Gifted and Talented, 

Equal Opportunities and Health and Safety. 

 

CONTINUING PROFESSIONAL DEVELOPMENT FOR STAFF 

 

Philosophy 

 

Continuous development of all staff, including support staff as well as 

teaching staff, is the cornerstone for improvement and change.  Professional 

development and Academy development go hand in hand.  Probably 

nothing within the Academy has more impact on the pupils in terms of skills 

development, self-confidence or classroom behaviour than the personal and 

professional growth of our staff. 

 

The Academy Improvement Plan which outlines the Academy's priorities has 

a major influence upon the type of training which staff in the Academy 

undertakes.  Staff Development is therefore intended to support the 

implementation of innovation in the Academy to respond to national and 

local initiatives.  However, we believe that Staff Development is not only 

concerned with the whole Academy's priorities as identified in the Academy 

Improvement Plan but is also about balancing the needs of the following: 

 

 individual pupils 

 subject specialism 

 lower, middle and upper Academy bases 

 individual performance management targets 

 individual action plans 

 governors 

 critical incidents 

 developments in ICT 

 external demands 

 parental needs 

 all staff in the Academy  
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Aims and benefits 

 

The two most important aims regarding Staff Development are:  

 

  to create opportunities for staff to work collaboratively in improving 

classroom performance  

 to  assist senior management to secure this focus in the Academy and 

to help create the atmosphere whereby staff can work together for 

improvement 

 

The benefits from Staff Development are:  

 

 improvements to teaching and learning 

 academy improvement 

 motivation of staff 

 preparation for career progression and enhancement 

 more effective implementation of change 

 preparing to be accountable i.e. OFSTED 

 being available for initial teacher training 

 

Practice 

 

 whole Academy INSET days 

 twilight training 

 day/half day release to receive external training 

 Individual/small groups trained in Academy - e.g. with Speech                                       

 Therapist/Physiotherapist etc 

 collaborative working groups - with the other SLD Academy 

 visits to other Academies and establishments 

 in-Academy training by other members of staff e.g. staff meetings,  

Twilight Training etc 

 governor training e.g. teacher informs governors at Governing Body  

 meeting about curriculum area 

 Performance Management - see Policy 

 access to educational journals and books 

 meetings with other professionals 

 

Performance 

 

As part of the appraisal process, staff are regularly asked about the 

effectiveness of their training and their professional development needs. Staff 

are encouraged to make comments as to how the area can be developed. 

The effectiveness of Staff Development and in-service training programmes 

should motivate the staff and identify and meet their individual and 

corporate needs. 

Professional Development is directly linked into classroom practice.  This is an 

outcome of the observations which take place throughout the year. 
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Outcome 

 

Academies that are developing their practice in learning and teaching are 

Academies where both staff and pupils are continuing to learn and have 

opportunities for experiences.  An Academy where the leadership and 

management arrangements support and enable all staff to reflect on their 

practice and develop the necessary skills and understanding to plan and 

deliver quality learning and teaching.  We celebrate this. 

 

 


